
Enterprise Architecture Consulting

Architectures are in place to allow different parts of the organization to fit together and
communicate smoothly between each other and the outside world. They provide a common set
of instructions, rules and interfaces to facilitate clear and accurate conversations between all the
different systems that run a client’s business.  Problems arise from architectures that are not
able to adapt with changes in business requirements.  Our enterprise architecture consulting
includes the following phases:

  

•    EA Initiation - EA vision/charter, strategy, governance model and rollout plan. 
•    EA Framework Definition – EA domain identification, EA framework selection, EA
meta-model, EA lifecycle processes, principles, standards, EA tool evaluation, As-Is EA
modeling pilot.  
•    EA Current State Assessment – Identification of gaps with respect to desired EA maturity
level, recommendations to bridge/close the gaps and Implementation roadmap.

  

We review applications, data, deployment, risks and mitigation strategies to develop an
implementation architecture roadmap.  We define common, reusable, application frameworks to
deliver a common application framework architecture and design.  We translate common usage
patterns among multiple applications into software framework consisting of extensible
services/components with well-defined interfaces.
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